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I. Introduction

There is no denying that corruption and different forms of bribery exist. The problem with corruption

is that it hinders the establishment of a well-functioning democracy, scares off foreign investors, wastes time

and funds and increases poverty due to the exploitation of public investments. Various forms of corruption

such as petty corruption and political corruption are present in the Latin American region, but perhaps the

most harmful is systematic corruption. The key element that separates systematized/systematic corruption

from other forms is that laws, rules, and regulations (LRRs) are in order, yet they remain either ineffective or

do not result in the desired outcome.

In a Member State where corruption is present at high rates it is expected that an environment of

crisis follows. Economic hardships and a decrease in foreign interest will cause inflation and thus the

decrease of life standards in that Member State. This ambiguous and rather difficult life of Latin American

people is a major problem in the region as it struggles with various forms of corruption and petty bribes. It is

the United Nations’ (UN) responsibility to prepare the world for future crises and establish a crisis-resilient

environment around the world. Especially during the Covid-19 pandemic, the people world-wide  including

the Latin American people  struggled to get proper healthcare and education without the occasional bribe.

All these problems may be rooted in the systematic corruption of governments and public services.

II. Involved Countries and Organizations

Brazil

Brazil is a major actor in Latin American politics and is the largest economy in the region with a gross

domestic product (GDP) of 1.43 trillion US Dollars in 2021 (Romero). Unfortunately, Brazil doesn’t perform

well in the Corruption Perception Index relative to its massive economy. According to the data from 2020,

Brazil scored below the regional median (39) with a score of 38 out of 100 points (Romero). Additionally,

according to a report by Transparency International, 54% of Brazilian people above the age of 18 believe

that corruption has been on the increase for the past year. The data is there to support these beliefs. One of

Brazil’s main problems with systematized corruption is vote-buying. 40% of Brazilians have been offered
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financial incentives to vote for one or another party/candidate in the elections in the past five years. This is a

major problem that is hurting Brazil’s democracy.

Ever since the Lava Jato Scandal (Operation Car Wash) (more information in the Focused

Overview of the Issue), the rate of unemployment has been increasing and the Brazilian economy has

experienced a major setback. However, Operation Car Wash mostly damaged the reputation of the

government and eroded trust towards the governors of the state, as many people believe that their

government is either run by or run for personal interests. Odebrecht S.A. is a Brazilian engineering and

construction company responsible for the construction of Rio De Janeiro Petrochemical Facility (COMPERJ)

who was a major actor in the Lava Jato Scandal. The president after Lula, Dilma Roussef, was impeached

after she was charged with being corrupt and the president after her, Michel Temer, was also charged with

criminal acts. Additional information can be found under the Focused Overview of the Issue section.

Venezuela

200 years ago Simon Bolivar, a Venezuelan national hero, published bylaws that defined

corruption as “the violation of public interest”. Back when Bolivar was in charge, any public officer “guilty

of stealing more than 10 pesos or more” would be sentenced to death (Coronel). However, since then,

Venezuela has faced numerous dictators and presidents. Today, Venezuela has the lowest score in the Latin

America region in the Corruption Perception Index with a score of 15 out of 100 according to Transparency

International. Venezuela has the highest bribery rate in all of Latin America with 50% of Venezuelans using

bribery to access public services such as healthcare, police, and education (Transparency International).

After the current constitutional President, Nicolás Maduro was elected in 2013, the Venezuelan

economy started a trend of degradation. Since 2013 the inflation rate in Venezuela has skyrocketed. After

President Maduro’s re-election in 2018 inflation rate got boosted to a mind-boggling 65,374.08%. Usually,

inflation and corruption are proportional to each other. That’s because corruption decreases the amount of

foreign investments and also negatively affects the growth of the economy (Akça et al.). For the situation in

Venezuela power cuts, food, and medicine shortages followed the hyperinflation and on 23 January 2019,

Juan Guaidó declared himself acting president. He backed himself with parts from the Venezuelan

constitution which state that “the leader of the National Assembly to step in” (Venezuela Crisis) if necessary.

Because of this tense environment in Venezuela, people are too scared to speak up. 85% of citizens

fear that they will face “retaliation if they speak out against corruption” (Transparency International).

Uruguay
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Uruguay is usually known for its relatively high scores in corruption indices, one of which is the

Capacity to Combat Corruption (CCC) Index where Uruguay is ranked the highest amongst other Latin

American Member States. According to Roberto Simon from Americas Quarterly, the geographic position

and economic welfare of the nation helped their high score (7.78 out of 10 points). On the other hand, their

political stance against corruption is the most influential factor in scoring high on the index.

Uruguay is a relatively small country when compared to other countries in South America, especially

compared to its neighboring countries, Argentina and Brazil. Having a small area means that the population

is densely populated. 40% of Uruguayans, for example, live in the nation’s capital, Montevideo (Simon).

Maintaining an anti-corruption environment is usually much easier than in a larger and federal state. On the

other hand, there are countries such as Jamaica and Suriname who are smaller in size compared to

Uruguay but still performed less well on the CCC. Moreover, having high life standards and mean income is

commonly associated with a higher capacity to combat corruption. Even though Uruguay is an economically

prosperous country compared to other regional actors, there are still countries with a higher GDP per capita,

such as Argentina, than Uruguay but still scored less.

The reason Uruguay performed the best in the CCC is thanks to its well-functioning democracy. Ever

since Uruguay became a democracy, governments have been promoting the rule of law. The way Uruguay

promoted the rule of law was to establish an independent judiciary system. The roots of the Uruguayan

judiciary system date back to the 1980s when the country was transitioning into a democracy. During that

time the military wanted to incorporate military judges into civilian courts to judge civilians. After the

negotiations between political parties and the military, civilian judges were assigned for cases that

concerned the civilians. As a result of the negotiations, The Naval Club Pact was signed which ensured that

the rule of law would be established (Bandera).

III. Focused Overview of the Issue

1. Fight Against Corruption

Corruption in Latin America is nothing secret and it’s a major obstacle in the region's

socio-economic development. Usually, systematic corruption happens with the involvement of organized

crime groups and cartels. Even in some cases like Brazil's Lava Jato case, it isn’t unlikely that government

officials and even presidents/prime ministers are involved in cases of systematized corruption (Felteer and

Labrador). This makes it even more difficult for international authorities to be properly integrated into a

possible anti-corruption mission.
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A report published in June 2021 by Americas Society/Council of Americas (AS/COS) and

ControlRisks, assessed Latin American countries’ ability to combat corruption under the name of The 2021

Capacity to Combat Corruption (CCC) Index. This report scored countries’ legal, democratic and

political institutions and civil society and media's capacity to combat corruption.

These heatmaps are particularly important because there are some common trends. One of these

common trends is that countries with higher legal capability scores are also more capable of combating

corruption via their already existing democracies and political institutions. One great example of this trend is

Uruguay even though Chile is a close second. This is an indirect way that demonstrates that the public's

trust for their government is correlated with how much a countries’ democracy is capable of putting public

interest above personal interests. Member States such as Venezuela and Bolivia do not have high scores in

legal and democratic capability sections when compared to the rest of the region. This has a direct effect on

civil societies and the capabilities of the media because citizens of these Member States are less likely to

find help if they speak out against corrupt government officials and may not be limited to the members of

the parliament, but also include police officers and healthcare professionals.

2. Operation Car Wash

Although Operation Car Wash was shut down on 3 February 2021, it is still one of the most crucial

anti-corruption operations ever conducted. Operation Car Wash proved that an organized police effort/task
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force could reach the so-called “untouchables”. After the task force began its work in 2014 monitoring a

money-laundering car wash in Brasilia, the operations range of focus rapidly expanded as they figured out

that the money-laundering was an entire corruption scheme.

The operation started after the aforementioned construction of COMPERJ by Odebrecht S.A. The

police suspected that Odebrecht was bribing their way

towards getting a contract from state-owned Petrobras.

After years of investigations, it turned out that the police

were indeed correct. However, nobody imagined that

Odebrecht was bribing governors from different

Member States and CEOs into choosing their company

to fund infrastructure projects. Apart from ex-Brazilian

presidents (President Lula and President Dilma Roussef,

who was impeached yet not jailed), ex-presidents of

Panama, El Salvador, and Peru also faced jail time. Some

notable companies such as Maersk and Glencore were also

investigated by the task force in addition to Odebrecht (Britto, Slattery). According to the data reported by

the Car Wash task force, the task force is responsible for 295 arrests, 278 convictions, and a grand total of

4.3 billion reais ($803 million) illicitly gained money repaid to the Brazilian government (Britto, Slattery).

This operation is particularly important due to its transnational nature. Marcelo Odebrecht, CEO of

Odebrecht S.A., and his allies managed to bribe the Presidents of states which intentionally led to the

imprisonment of all of them. Amongst these presidents, were former Colombian President Juan Manuel

Santos, Venezuelan President Nicolas Maduro, and former Peruvian President Pedro Pablo Kuczynski.

Operation Car Wash should always be in delegates’ minds while they’re drafting resolutions and

researching. This entire corruption scheme is a reminder that corrupt companies and corrupt governments

will definitely result in the economic downfall of Member States. Petrobras was a symbol of Brazil’s

nationalist policies in economics, yet,on the other hand, it was also one of the reasons Dilma Rousseff’s

approval rates dropped to 14% in 2015 (Sotero).

3. Petty Corruption

Petty corruption is corruption on a smaller scale that involves smaller amounts of money. However,

the effects of petty corruption can be on a par with grand corruption, corruption on a larger scale, as it has

the potential to be more widespread. Petty corruption can be simply defined as the bribery of public officials

in places such as police stations, hospitals, and schools. In the case of petty corruption, citizens feel the
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need to illegally pay government officials to relieve their basic needs such as, but not limited to, security from

the police, healthcare and education. A common example of petty corruption would be a mother paying

illegal fees to a school to get her child into it (“Petty Corruption”).

This form of corruption can pose a big problem for less economically advantaged people. Even a

small payment could have devastating consequences for them. The reason this happens is because of the

economic state of the country and its people. If a public official isn’t paid well or regularly by the government

in order to satisfy their needs such as rent, food, electricity and water, these public officials could take bribes

from the public to gain additional money. This type of small bribery benefits junior public officials who do not

have the power to influence the system entirely, but play a key role in it.  The thing about petty corruption is

that it is very hard to track and the act of taking bribes in order to survive is still morally ambiguous.

One way to connect petty corruption to larger systematic corruption is to understand that petty

corruption is a result of systematic corruption which in itself hurts the economy of the Member State and

increases inflation. If the inflation rate in a Member State is high, life becomes more expensive and life

standards plummet. In such a Member State the disciplinary and regulatory bodies of the government may

not be working effectively. As a result, the very poorest in a society are the most vulnerable. Because in

such a society where bribery is common to get public service, the ones who can’t pay may never get the

service that they want whether it is education or healthcare. Also, it is important to realize that more

economically advantaged citizens do not feel obliged to resort to bribery as they can fulfill their needs via the

private sector. For example, according to the Executive Summary of the Commission's report, policemen

get bribes to protect criminals and even arrest the innocent if necessary, and in some places, a certain fee

must be paid to enroll a child in school (Riley).

IV. Key Vocabulary

Corruption: According to the Cambridge dictionary corruption is “illegal, bad, or dishonest behavior,

especially by people in positions of power”. In the status quo, corruption doesn’t have any different

meaning.

Sextortion: Sextortion means sexual extortion. It basically means doing/asking favors in exchange for sex.

Generally women are the ones who experience sextortion the most. An example of sextortion would be a

woman offering an intimate relationship to a doctor for better healthcare.

Bribery: Offering money or presents to someone to lure them into doing something.
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Task Force: “A group of people who are brought together to do a particular job”. The taskforce mentioned in

this report is a police task force made up of a group of police personnel and investigators. However, a task

force could also be a military task force for military operations.

Petty Corruption: Petty corruption can be defined as corruption or bribery on “small” scales. In an article in

Development in Practice, Stephen P. Riley explains how common petty corruption is with an example. He

says “... in that run-down hospital, hard-pressed, irregularly and poorly-paid nurses demand bribes before

they will feed or give injections and medication to patients”. From this, it can be understood that it is not

uncommon for public officials who struggle economically to be open to bribery if they feel like they can make

more money out of it.

V. Important Events & Chronology

Please write a timeline concerning the agenda item. Make sure that it is detailed and includes all of the

essential dates.

Date (Day/Month/Year) Event

August 3, 1984
The Pact of the Naval Club is signed between Uruguay’s

military and political parties

2007

Organization for Economic Co-operation and Development

(OECD) establishes OECD-Latin America and Caribbean

Anti-Corruption Initiative

March 1-2, 2012
OECD, UNODC, and the Colombian National Planning

Department meet to fight against transnational corruption.

2008 Construction of COMPERJ begins

2014
Operation Car Wash began as a money-laundering

operation.

February 3, 2021 Operation Car Wash is officially shut down.

VI. Past Resolutions and Treaties

A/RES/51/191: via this resolution, the General Assembly has adopted the UN Declaration against

Corruption and Bribery in International Commercial Transactions. Even though it is unclear if the adoption of

the aforementioned declaration had a direct effect on legislation, the main principles of the document are in

action. This declaration also inspired the negotiations on the United Nations Convention Against Corruption.
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United Nations Convention Against Corruption (UNCAC): This document is the only legally binding universal

tool that combats corruption. The convention consists of 5 main ideas. These are preventative measures,

criminalization and law enforcement, international cooperation, asset recovery, and technical assistance and

information exchange.188 Member States have signed and ratified the convention. This document is

particularly important because it is one of the few documents that are legally binding. Its main purpose is to

enhance the rule of law by enhancing transparency and the effectiveness of anti-corruption bodies (“About

the UNCAC”).

VII. Failed Solution Attempts

Throughout history, anti-corruption initiatives have mostly failed due to problems in implementation.

The designed plan to combat corruption isn’t usually the one that is fully implemented in reality, this creates

a gap between the desired outcome and the actual outcome. That is because anti-corruption initiatives are

based on assumptions and simulations. Assumptions made in these plans aren’t always true which makes

the plan difficult to implement especially if corruption is in action. For example, an anti-corruption initiative

was modeled in Hong Kong to combat corruption in Africa. The people who designed the model weren’t

familiar with the political and economical scheme in Africa. That’s why the model failed (Heeks).

VIII. Possible Solutions

In accordance with what has been stated in the previous section, anti-corruption initiatives work best

when they are fully universal or country-based. This explains why the UNCAC is still in action even after

almost 20 years have passed since it has been in action. However, it is unlikely that a convention similar to

the UNCAC can be formed with a single resolution. Perhaps the best possible way to tackle this issue is the

second method which is specialized initiatives. This doesn’t particularly mean that delegates should come

up with pre-modeled initiatives. Instead of designing initiatives for every Member State, delegates could

come up with country profiles, and later on, initiatives would be designed for these country profiles.

In the past, it has been observed that the presence of independent design consultants working next

to the anti-corruption department staff of each country has been helpful in modeling successful initiatives.

Perhaps a board of certified designers or an organization could be helpful. These designers could help the

implementation of the UNCAC and UN Declaration against Corruption and Bribery in International

Commercial Transactions.

Special Political and Decolonization Committee (GA3) 8 Doruk Yiğiter - Deputy Chair



IX. Useful Links

https://www.worldbank.org/en/topic/governance/brief/anti-corruption

https://ylai.state.gov/simple-ways-to-fight-corruption/

https://www.oecd.org/corporate/mne/WP-2003_2.pdf

https://www.bloomberg.com/opinion/articles/2021-06-06/latin-american-politics-in-the-time-of-corona

https://images.transparencycdn.org/images/2019_GCB_LatinAmerica_Caribbean_Full_Report_200409_091

428.pdf
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